MINUTES OF MEETING
SAMPSON CREEK COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Sampson Creek Community
Development District was held on Wednesday, December 21, 2016 at 6:00 p.m. at the St. Johns
Golf & Country Club, Swim Club Meeting Room, 219 St. Johns Golf Drive, St. Augustine,
Florida.

Present and constituting a quorum were:

Tracy Hayes Chairman

Paul Armstrong Vice Chairman
Steve Sharpe Supervisor
Shawn Murray Supervisor
Tom Hudson Supervisor

Also present were:

Jim Oliver District Manager
Wes Haber District Counsel
Louis Cowling Operations Manager
Leah Tincher Amenities Manager
Rob Matthews District Engineer
Daniel Laughlin GMS

The following is a summary of the minutes and actions taken at the December 21, 2016

meeting. A copy of the proceedings can be obtained by contacting the District Manager.

FIRST ORDER OF BUSINESS Roll Call

Mr. Oliver called the meeting to order at 6:00 p.m.

SECOND ORDER OF BUSINESS Public Comment

There being none, the next item followed.

THIRD ORDER OF BUSINESS Organizational Matters
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A. Consideration and Appointment of New Supervisor to Fill the Unexpired Term
of Office (11/2018)

Mr. Oliver stated Vice-Chair Pam Watt resigned her position, and the board directed staff
to solicit nominees from the community. Resumes were received from Tom Hudson, Joe
Montano, Cort Neal, Pat O'Neill, Bob Sevestre and were sent to board members for review.

Each candidate spoke briefly regarding his background, how long he has lived in the
community, and his willingness to serve if appointed.

Mr. Haber stated the law is straightforward as it relates to filling a vacancy. It says the
remaining members of the board shall appoint a person to fill the remaining term of the vacancy.
You have begun the process, and you have received the resumes. You can ask any follow-up
questions. If you have heard everything you need to hear, it will ultimately be a successful
motion to identify an individual you will appoint to fill the vacancy.

There was discussion among the board members. All board members felt all the

candidates were qualified and felt it was a hard decision to make.

On MOTION by Mr. Hayes seconded by Mr. Armstrong with all
in favor to appoint Tom Hudson to fill the unexpired term of office
was approved.

B. Oath of Office for Newly Appointed Supervisor

Mr. Oliver administered the Oath of Office to Tom Hudson.

Mr. Haber discussed the duties and responsibilities of supervisors, which included the
Sunshine Law, Public Records, and the Code of Ethics.

C. Election of Officers, Resolution 2017-05

Mr. Oliver stated since there is a new supervisor, I would ask the board to adopt
Resolution 2017-05, located in the agenda package, which would add Tom Hudson as Assistant
Secretary.

On MOTION by Mr. Armstrong seconded by Mr. Hayes with all
in favor adopt Resolution 2015-07, adding Tom Hudson as
Assistant Secretary, was approved.
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FOURTH ORDER OF BUSINESS Approval of Minutes of the November 30,
2016 Meeting

On MOTION by Mr. Murray seconded by Mr. Armstrong with all
in favor the Minutes of the November 30, 2016 meeting were
approved.

FIFTH ORDER OF BUSINESS Approval of Audit Criteria and
Authorization for Staff to Publish an RFP for
Fiscal Year 2017 Auditing Services

Mr. Oliver stated the Audit Committee has approved the evaluation criteria and has asked

the board to approve it and direct staff to issue the notice of RFP.

On MOTION by Mr. Hayes seconded by Mr. Murray with all in
favor to approve the audit criteria and authorize staff to issue an
RFP for FY17 audit services was approved.

SIXTH ORDER OF BUSINESS Update Regarding Proposed Tennis Court
Improvements

Ms. Jen Bachman presented preliminary plans for installation of three additional tennis
courts. There is a large group in the community that plays tennis, but it cannot play in USTA
sanctioned leagues because there are only four courts. Adding three courts would qualify for
country club leagues, and it could potentially be a revenue-generating center. USTA will
consider giving grants to add courts.

Based on board and resident discussion, tennis group will explore additional location
options, which may include acquisition of property from golf course immediately south of and

contiguous with current tennis courts.

SEVENTH ORDER OF BUSINESS Update Regarding Pool Renovation Project

There was brief discussion regarding pool and deck renovation project. The architect was

directed to use the latest Bartram Springs splash pad plans as a template for inclusion in bid
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packets. The architect is to contact Chairman Hayes to clarify guidance and discuss any

obstacles to finalizing splash pad plans.

EIGHTH ORDER OF BUSINESS Consideration of Series 2016 Requisitions

Rob Matthews stated Requisition #12 is located in the agenda package. It is for Basham

and Lucas in the amount of $9,280.

On MOTION by Mr. Armstrong seconded by Mr. Hayes with all
in favor Series 2016 Requisition #12 for Basham & Lucas in the
amount of $9,280 was approved.

NINTH ORDER OF BUSINESS Consideration of Proposals for Access
Control System

Mr. Oliver stated at the November 30 meeting, you looked at two proposals, and the
board directed staff to get another proposal. Staff met with the Chairman and vendor to go over
the proposal in detail.

Mr. Armstrong presented proposals for access control card system and security cameras
at Amenity Center. This item will be carried over to the January meeting, and proposals for

cameras at key roadway entry points will be considered as part of this security related project.

TENTH ORDER OF BUSINESS Consideration of Agreement with Blue Chip
Basketball Associates, LLC Regarding the
Use of the District's Recreation Facilities for
Soccer Program

Mr. Oliver stated this was discussed at the last board meeting.

Mr. Haber stated the agreement is in the agenda package, and it is with Blue Chip
Basketball Association. They are looking to provide not only basketball to the community but
also soccer, and football. It is a broad agreement that essentially says we are okay with allowing
BCB to use our facilities to provide those programs for our residents and patrons. The
agreement states when BCB has a proposal for us, they are to bring it before the board. There is

an exhibit to the agreement, and if the board wants to approve a particular proposal, then the
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exhibit serves as a separate approval for that proposal. We are looking at two approvals. One is
the agreement, which is the broad agreement stating they can use our facilities. Two exhibits are
attached to the agreement. Exhibit A is the document that would formally approve the proposal,
and Exhibit B details policies related to youth programs they will be required to comply with.
Details of the soccer program are also provided. The board is requested to approve the
agreement and then separately approve the soccer program. Each subsequent program will be

approved separately.

On MOTION by Mr. Hayes seconded by Mr. Murray with all in
favor the master agreement with Blue Chip Basketball for sports
programming at SIGCC was approved.

The winter soccer program was discussed. The program will start on Friday, January 20.
The program will be revised to move back the starting time one-half hour, from 6:00 to 8:00 p.m.
The initial fee is $90 and will include a reversible jersey. Background checks for volunteers was
discussed, and Mr. Haber stated the policy should require all volunteers be background checked
or no one should have background checks. At this time, volunteers will not be subject to

background checks.

On MOTION by Mr. Murray seconded by Mr. Sharp with all in
favor the Blue Chip Basketball proposal to conduct winter soccer
program, as revised, was approved.

ELEVENTH ORDER OF BUSINESS Other Business

There being none, the next item followed.

TWELFTH ORDER OF BUSINESS Staff Reports

A. Attorney
Mr. Haber stated we have progress with respect to the property going to the golf course.

The deeds have been signed and sent to the County for recording. After the deed is recorded,
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Mr. Haber will begin the process of negotiating that easement and have it for the board's
approval.

B. Engineer

Mr. Matthews stated he conducted a preliminary investigation of the asphalt failures at
1035 Eagle Point Drive. Further investigation is needed to resolve drainage problem prior to
proceeding with asphalt repairs.

Mr. Matthews stated another issue is we were requested to look at trees within the
roadway that are causing issues with roadway drainage. To remove trees from the roadway
would require permitting with St. John's County. He does recommend removing the street trees
from 900 Brookhaven Drive.

Mr. Sharpe stated they are all over the place. There are pools of water all over the place
because of the trees that are pushing the asphalt. If we do one, are we opening ourselves up to 20
trees that the residents want to have taken down? If you turn left on Eagle Point, there is one that
is twice as bad outside of the brick house.

Mr. Matthews stated these things go hand-in-hand with the roadway repairs that you are
talking about. We were also asked to potentially look at preparing a proposal for roadway
conditions, doing a roadway condition assessment, and we can do that. We do an overall
assessment and work with the Geotech engineer to specifically look at those issues in more
detail.

Mr. Armstrong stated technically the tree belongs to the homeowner.

Mr. Haber stated the tree belongs to the CDD, and the homeowner, as a result of the
covenants and restrictions, has an obligation to maintain the tree. It is the CDD's tree, the CDD
has the right to take action on the tree if it deems it necessary, but the obligation to maintain the
tree falls with the homeowner who has the lot adjacent to that particular piece of right-of-way.

Mr. Murray asked with all these trees that we have that are going to be doing this over a
period of time, if we go and do a resurfacing, are we going to be able to save those trees?

Mr. Matthews responded most likely not. It will be on a tree-by-tree basis. You may
have to bring an arborist in on each specific tree and take a look at them and see where their
roots are growing and how they are growing. Street trees are great, and the idea of them is
fantastic, but this is the common problem if you plant your trees too close to the road. As the

roots grow under, they start heaving the road.



December 21, 2016 Sampson Creek CDD

Mr. Hayes stated this is no different than what is out in front of my house. We want to
try to save as many as we can, but we may lose some. When we actually do the road
replacement and whether or not we can put a barrier in or they may so no, you know what, we rip
up that road and put the road down and surface it properly so the roots don't cause that problem
for 20 years and we are going to have to take out the tree, I would rather make that decision
when we have that road torn up. I don't think this is anything serious.

Mr. Armstrong stated we can have the arborist recommend what to do for the driveway,
and we will worry about the road.

Mr. Sharpe stated this resident wants us to approve allowing him to take the tree out, so
we need to decide that.

Mr. Hayes stated the recommendation of the arborist to do deflectors, they can put
something in the ground?

Mr. Matthews stated correct. It is basically like a plastic sheet they can put in the ground.

Mr. Sharpe stated so we are going to tell him he can't take the tree down right now?

Mr. Hayes stated yes, that would be what I would suggest.

Mr. Sharpe stated I am asking because he is expecting a response from me, so [ am going
to have to go back tell him we are not giving him approval in taking the tree down right now.

AJ Johns has a contract to make repairs in the Drury Court area. Mr. Matthews was
asked to have AJ Johns expedite the contracted repairs and circulate anticipated start/completion
date to the board and resident.

C. Manager

Mr. Oliver had no report.

D. Operations Manager

The Operations Manager report is located in the agenda package under Section XII-D.
Mr. Cowling gave a brief review of several items in the report.

Mr. Cowling presented Sampson Creek Field Cost Estimates, which are located in the
agenda package under Section XII-D, and includes railroad ties, concrete pathway, new light
poles near basketball courts, and irrigation system changes. The purpose is to re-route flow of
golf cart traffic to reduce damage to turf and improve the turf appearance. The board was made

aware there is a possible danger with creosote exposure on the railroad ties.
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On MOTION by Mr. Sharpe seconded by Mr. Hayes with all in
favor for installation of railroad ties was approved.

On MOTION by Mr. Hayes seconded by Mr. Armstrong with all
in favor for concrete installation for golf cart paths was approved.

On MOTION by Mr. Hayes seconded by Mr. Armstrong with all
in favor for landscape irrigation and sod repair NTE $3,500 was
approved.

Lighting for holiday decorations was discussed. Mr. Cowling will work on

lighting/electrical plan for 2017 holiday decorations.

E. Amenities & Recreation Manager

Ms. Tincher's report is included in the Operations Manager's report under Amenity and
Recreation Manger (Section XII-D). There were no questions. Ms. Tincher was asked to send
an e-blast regarding cart paths near the amenity center and sports fields/courts and CDD efforts

to protect certain areas subject to turf damage due to cart traffic.

THIRTEENTH ORDER OF BUSINESS Supervisors' Request

Mr. Armstrong clarified his understanding that the position on the trees is that the board
will go by the arborist's recommendations. Anyone that comes to us and asks about trees, what
we say is whatever the arborist recommends.

Mr. Hayes stated the arborist gave us several solutions. You can take the tree out. Just
get the rid of the tree. As far as the road is concerned, you pretty much pull up the road if you
are trying to save the tree. If you just want to cut the tree down, that will solve all problems.

Mr. Armstrong stated the only reason I am asking for clarification is because that is just
one tree, and we talked about several in the neighborhood. Is it going to be a case-by-case basis
or are we going by what the arborist recommends? Yes, he did say you could take the tree out,
but the guy is concerned about his driveway, but the arborist says his concern was based on if

you put a thing down there, that will take care of your driveway, so that is basically taking the
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arborist's recommendation of how to protect the driveway. I want to make sure when people ask
I know what to say.

Mr. Sharpe stated he is not going to recommend taking the tree down unless the tree is
not healthy. He is not going to say let's take the tree down to save your driveway.

Mr. Hayes stated I agree with you. We are going to deal with it on a case-by-case basis,
but I think the path of least resistance is the homeowner is worried about his driveway.

Mr. Armstrong stated I just want to make sure when I am asked, I can give a complete

answer.

FOURTEENTH ORDER OF BUSINESS Audience Comments

An audience member asked what is the latest cost estimate for the pool renovations. Mr.

Oliver will get that information to him.

FIFTEENTH ORDER OF BUSINESS Financial Reports

A. Balance Sheet and Statement of Revenues & Expenditures

Mr. Oliver stated you have the unaudited financials through November 30, 2016 in the
agenda package. There are no unusual variances.

B. Special Assessment Receipts

Mr. Oliver stated you are 44.89% collected.

C. Check run Summary

On MOTION by Mr. Hayes seconded by Mr. Armstrong with all
in favor the Check Run Summary was approved.

SIXTEENTH ORDER OF BUSINESS Next Scheduled Meeting

The next scheduled meeting is Wednesday, January 18, 2017 at 6:00 p.m.

SEVENTEENTH ORDER OF BUSINESS  Adjournment

On MOTION by Mr. Murray seconded by Mr. Armstrong with all
in favor the meeting was adjourned.







